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OPMO

Agenda

HQ Interactions: Feedback on Discussions with Headquarters [Mont/Brenna/John]

Feedback as appropriate on Mont’s Oct. 3 teleconference with Dunning and Mould
[John]

Presentation on Procurement "Guidelines and Cycle times" [Joe Collins —
Procurement]

Requisition Approval/Signoff Thresholds/Process [Dean]

Timeline [Ed/Dean]

DES-DECam Status / Progress on All CD-1 Documentation [Wyatt/Brenna]
Status of Action Items [Brenna/Wyatt]
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Dark Energy Survey - DECam Project Timeline

' for ”dh Fermilab
Critical Decisions & Reviews

Survey
Updated 20-Sep-06
Director’s Preliminary July 25-27. 2006 Eeb 2007
Review Director’'s Review Director’'s Review Construction Start
June 7-8, 2004 for CD-1 for CD-2/3a 1QFY08

Jul 2007

Jan 2007 L Dau

. ; ‘ Directors’ Review or
D;\;Iectors Performance Technical PMG?
anagement System —for CD-3b

Review (EVMS)

7/04 10/04 1/05 4/05 7/05 10/05 1/06 4/06 7/06 10/06 1/07 4/07 7107 10/07 1/08
6/04 1/08
Oct 2006 Mar 2007 Jul 2007 Sep 2007
SC1/AE Approves SC1/AE Approves DOE Performance \ AE Approves AE Zp
CD-0 Acquisition Strategy/ Management System CD-2/3a pproves
Nov. 29, 2005 Review (EVMS) CD-3b
Oct 2006 Nov 2006 Mar 2007 Aug 2007
DOE Review AE Approves DOE Review DOE Review
for CD-1 (Paper?) CD-1 for CD-2/3a for CD-3b
(paper?)
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Dark Energy Survey — DECam Project

Jt

.. . . . - Fermilab
Draft Critical Decisions Prerequisites =
- Updated 12-Sep-06
Estimated Need by Dates
for DOE Approvals
and Documents
DgOEVAigpyri\? (SIBOf Oct 2006 Oct 2006 Feb 2007
Justification of Mission DOE Approval of DOE Approval of ~ DOE Approval of Mar 2007 Aug 2007
Need Document CD-0 Preliminary PEP Acquisition Strategy Final PEP ~ DOE CD-2/3a DOE CD-3b
(DOE Document) (DOE Documents) (DOE Document)  (DOE Document)  Review Review
‘I T T T A_l_A T T T T T A T T T T T
12/051/06 2/06 3/06 4/06 5/06 6/06 7/06 611/0612/06|1/07| 2/07 3/07 4/07 5/07 6/07 7[07 8/07 9/0710/0711/0712/07 1/08
11/1/2005 1/31/2008
Oct 2006 Dec 2006 \Jun2007

Conceptual Design Report (CDR)

Baseline Range and Resource Loaded Schedule
Preliminary PMP

Preliminary Hazard Analysis Report

Draft Configuration Management Document
Draft Value Management Document

Draft Risk Management Plan

Preliminary Security Vulnerability Assessment Repot (SVAR)?

Target Completion Dates
for DES-DECam Documents

Oct 2006
Submit CD-1
Documents to DOE

Note:
Items marked in Red indicates change from prior version

OPMO

Performance Management
System Document (EVMS)

Final Design and
Procurement Packages

to Initiate Construction
Jan 2007

Preliminary Design Report (TDR)

Baseline Cost Est. and Baseline Resource Loaded Schedule

Final PMP

NEPA and Approved Safety Documents

Final Design & Procurement Packages for Long Lead Time Items

Final Configuration Management Document

Updated Value Management Document

Final Risk Management Plan

Updated Preliminary Security Vulnerability Assessment Repot (SVAR)?
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OPMO

Action ltems

New:
a) Status progress on the determination if a Preliminary Security Vulnerability
Assessment Report (SVAR) is applicable to the DES-DECam project. [Paul]

Carryover:
b) Status on proposal for the start date which R&D is to be tracked and reported on

as part of the TPC. Need to determine prior to final submittal of the CD-1
documentation to DOE. [Brenna/Wyatt]

c) Complete response to recent Director’s Review and send to the Associate
Director. Make it available on the OPMO website for Kathy to access if she so
chooses. [Brenna]

d) Give latest PPMP to OPMO (Ed/Dean), Jim Strait, and Greg Bock to review and
feed back any recommended changes prior to CD1 documentation submittal to
DOE. [Brenna/Wyatt]

e) Inform the DECam project on the final decision regarding the format of the DOE
CD-1 review (paper review or otherwise). [Paul]

06-Oct-06 WGM



